P A S D A

Princeton Area Swimming and Diving Association

Minutes of Meeting # 2 (General Meeting/Materials) - Tuesday, June 12, 2007

Meeting commenced at approximately 7:10 PM.

Agenda & Minutes

The June 12, 2007 meeting agenda was approved.

A motion to approve the minutes of the prior meeting (May 21, 2007) was made and seconded.  

Treasurer’s Report

As of June 12, 2007, the Treasurer’s Report reflects the following balances:

	Checking
	$11,767     

	Money Market
	2,309

	Total
	$14,076


Payment of past due entry fees and championship fees was received and is reflected in the above totals.

Meet Materials

Bundles of meet materials were prepared and distributed to each team based on team requests.  The current inventory of ribbons and medals is adequate for 2007.  

Documents to assist coaches in running meets are available on the PASDA website.  They consist of spreadsheets, Word documents and PDF documents.  A roster spreadsheet was developed and is available online.  Team Manager/Meet Manager software may also be used to prepare meet entries.

2007 Team Rosters

Coaches were reminded that preliminary team rosters are due by June 25th, and final rosters must be received by July 6th.  

Swimming Dual Meets

The Swimming dual meet schedule has been posted to the PASDA website.  Penn Brook switched their bye date, which may not be reflected in the information posted.  Please refer to the Meet Information link on the PASDA website for the full schedule.  

Diving Dual Meets

The Diving dual meet schedule will be posted to the PASDA website within the next few days.  Kirk LeCompte indicated that a Handbook for Dive Coaches will be made available online, as well.  Please check the link to Diving Information on the PASDA website for these updates.  

2007 Swimming Championships

The dates for Swimming Championships have been confirmed for Monday and Tuesday, July 23rd and 24th at the John Witherspoon Middle School, rain or shine.  

2007 Diving Championships

The date for Diving Championships has been confirmed for July 25th at Community Park.  A rain date has been set for July 26th. 

2007 Officials Clinics

Officials clinics have been scheduled as follows:

	Location:
	Date:

	Twin Rivers
	Thursday, June 14, 2007

	Nassau
	Saturday, June 16, 2007

	Penn Brook
	Tuesday, June 19, 2007

	Ben Franklin
	Cancelled

	Cranbury
	Cancelled


Specific times will be updated on the official PASDA website when the information becomes available.  (Please check for updates at www.pasda.info ).  

[Please encourage members to become Officials and attend a clinic.  The clinics are informative, fun and will help parents better understand the workings of a swim meet and what is expected of the swimmers. ]

Elections for 2008

Nominations for the 2008 PASDA Board positions for Trustees/Officers are being requested.  It is not too early begin considering nominations.  Anyone interested should contact Jim Devlin.  

Positions are currently filled as follows:

	Position:
	Name:

	President
	Ellen Mace

	Vice President
	Jim Devlin

	Secretary
	Ed Fago

	Treasurer
	Pam Owens

	Trustee (Officials)
	Jeff Mace

	Trustee (Diving)
	Kirk LeCompte

	Trustee
	Percy Keith


Old Business

2007 Swim Championship Host Assignment Update

It was announced that Hamilton will undertake the responsibilities for Concessions and Hospitality at Swim Championships.  

New Business

Saturday, July 7 Dive Meet – Kirk LeCompte requested that the board consider reimbursing each of the two host clubs $100 to help cover the cost of running the meet.  Nassau and a Division 2 team will be the hosts.  A motion was made, seconded and approved.  After the motion was approved a request was made to modify the dollar amount in the motion to include reasonable expenses, if they amounted to a little more than the $100 per host team.  As such, the motion was amended to include reasonable expenses if the documented actual amount is in excess of $100 per each (two) host clubs.  The motion was seconded and approved as amended.  

July 14 Mini Meet * – The Mini meet will be hosted by the West Windsor Whalers at the Water Works Pool on July 14 at 7:30 am.  Meet information will be posted on Besmarttinc.com and HyTek entries should be sent to Ellen Mace, as per the posted instructions.   Entries must be submitted in meters times.  Attendees should be sure to park only in designated parking areas.  

* [Note: Subsequent to the June 12 PASDA meeting, the location, details and host information for the Mini meet were changed due to a fire at the Water Works facility.]

Updated Website Information – There is a wealth of useful information on the PASDA website.  Directions to member pools, Contact Information for Team Reps and Coaches, the “Coaches Guide to PASDA Swimming” (- also great reading for parents, volunteers and other spectators), as well as actual documents (and related instructions) used to set up and manage the meets are among the items available.  

At the time of the June 12 meeting, event numbers in the “Line up” documents, “B-meet Order of Events” document and PDF files were still to be updated.  The Excel score sheet document is correct as is.  (Note: Updates to all documents were completed within a few days after the 6/12 meeting.)  

Dual Meet results – Please ensure all dual meet results are sent to Jim Devlin as soon as possible after each meet.  Coaches from both teams should confer at the end of the meet to make sure they are in agreement, and BOTH coaches should send an email to Jim indicating the names of both teams and which team won the meet.  

Updated Contact Information

All teams are requested to review their team contact information online at the pasda.info website and provide Jim Devlin with revisions for 2008 and/or confirmation that the information is current.  

Adjournment

At the conclusion of business, the meeting was adjourned at 7:50 PM.

