PASDA GENERAL MEMBERSHIP MEETING

MONDAY, MAY 21, 2007

7:05 pm.  Meeting called to order by Ellen Mace.

Introductions

Welcome by Ellen Mace to team coaches, reps, PASDA officers and trustees.

Approval of agenda:  Agenda approved.

Review:  Going forward, minutes from meetings may be downloaded from the web.

Approval of Minutes:  Minutes from August 2006 approved.

Housekeeping:  Vendor Presentations

Ellen Mace introduces Metro Swim Shop and Amphibia Swim Shop; both to bid for PASDA Champs concession.

Metro Swim presents bid offer:

Fee of $2.00/entrant

15% gross of champs-related vended apparel

10% coupon redeemable at venue.

Amphibia presents bid offer:

Fee of $1,500 flat direct to PASDA.

10% gross of champs-related vended apparel

Custom logo apparel and personalized name.

7:15 end vendor presentations.

PASDA discusses presentations.

PASDA votes, (unanimously), to re-award contract to Amphibia Swim Shop.

Ellen: Insurance certificates due for:

Dual meets

Diving meets

Champs

All forms available at besmarttinc online

http://www.besmarttinc.com/
PASDA has been re-invited to hold champs over two days at John Witherspoon School Pool.

Champs will be held over two days:

· Monday, July23: 12 & unders

· Tuesday, July24: 14 & unders, 17 & unders

· All champs info, including form and insurance requirements posted on besmartt - http://www.besmarttinc.com/
· Insurance forms must be submitted by June 12th meeting – no exceptions. Really, Ellen really means it this time!

· Champs diving insurance rider forms to be posted and due at same meeting under same deadline.

· Hy-tek entries encouraged

· Software is available for free download

· medallions discussion

End Champs.

Ellen: motion to approve the minutes from August 2006 end of season meeting.  Minutes approved.

Treasure's Report:

Checking: $11,772.45

Money Market: $2,306.92

Total: $14.079.37

End Treasurer's Report.

Upcoming expenses:

USA Swimming rulebooks – no longer free

Diving books

Dual meet ribbons

Swim champs expenses – miscellaneous

Dive champs expenses

Pool awards - printing

Website maintenance.

CP is host team

HVGC – hospitality.

PASDA Swimming:

VP Jim Devlin: team alignment and dual meet scheduling draw

· Scheduling horse-trading.

· Iterative discussion: review of home vs. away "fairness"

· Trading deadline of June 4

· Preliminary rosters due June 25

· Final/champs rosters due July 6

· Explanations of new dual meet numbering to take effect this year.

· New forms, spreadsheets, to be forthcoming via e-mail and downloadable from web.

Jim Devlin:  PASDA web plug.

PASDA website:

· http://www.pasda.info/
· Website has all A and B Meet info and forms in Adobe files

· Provides meet scheduling tools in Excel format

· Roster and team contact info

· Coaches Guide to PASDA Swimming

· Comprehensive team developed by-laws outlining team governance and swimmer eligibility

· Pool directions and meet information

Swimming discussion, dual meet scheduling, and website review concludes.

Ribbons:
Those with medallions and ribbons will please alert Ellen.  Inventory to follow.

All teams to provide ordering of scoring and meet pads.

End ribbons/materials.

Mini Meet:  Katie Welsh.

July14 is Mini Meet date.  Location is West Windsor Waterworks.  More information to follow via web email.

End Mini Meet.

Clinics:  Jeff Mace may be able to conduct the following clinics:

· Saturday, June 9, 2007 or June 1 , 2007 at Nassau Swim Club, 9:00 to 11:00 a.m.

· Thursday, June 14, 2007 at Twin Rivers, 6:30 to 8:30 p.m.

PASDA uses USA Swimming rules, regulations, and guidelines.

YMCA has also switched to USA Swimming regulations.

End Clinics.

Trophies and Awards
Trophy and award equity for both swimming and diving will be practiced in 2007.

Motion to adjourn.
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